Minutes of the committee meeting of Cheshire EGB held at The Laurels, Allostock  on Wednesday 11th February 2009
Present:  Maggie Maguire (MM), Pat Guerin (PG), Liz Finney  (LF),  Harry Ingram (HI), Jane Evison (JE),  Steph Wagstaff-Bethel (SWB)
	Item
	Minutes
	Action

	1
	Apologies for Absence.

Apologies received from Muriel Taylor, Pennie Drummond & Michelle France. 

	

	2
	Confirmation of the minutes of the last meeting.

The minutes were confirmed. 

	

	       3


	Matters Arising.

Trophies:  need to check with PD which ones need more room for engraving.
It was suggested that the lower age limit for the Veteran Rider be raised to 60.

Discussion of new trophies will take place at the next meeting as PD is absent.

Young Riders Camp: This suggestion was welcomed by EGB & Philip Hirst & HI are looking at the organisation.

Need to ask PD if she has written to Sally Mellor about a ride in Shropshire.


	

	 4
	Treasurer’s Report . 

MT left a message that the balance stands at £860.60. 

	

	5
	Membership Secretary’s Report.

PG reported that so far this year there have been 5 Associate member renewals & 22 Horse Registration renewals in total.
	

	6
	PR.
 JE reported that she has had some feed back from local publications. The Endurance Explored advert has appeared in Gallop magazine & will be on the Farmers Guardian web site. She has had no response from Cheshire Life regarding publicity for the Equithon. The committee suggested other local papers to try. She has already started a write up on the Starter for 09.
	JE



	7
	Report on the AGM.
The evening appeared to go well although the food was not up to the usual standard. The committee discussed possibly using caterers & holding the event in a village hall next year. 
	PG

	8
	Report on the Starter for 09.
This was well-attended & feed back has been good.  It was suggested offering a donation to Ashbrook Equine Hospital for a charity of their choice as a thank you for using the venue. Nic Harries was paid £100 & £50 will be offered to Eve to cover her expenses for that day plus the Endurance Explored Day on Feb 22nd. 
	

	9
	Endurance Explored Day. 
Posters & Ticket Application forms have been widely distributed. SW-B suggested compiling a data base of the names of feed stores, Livery yards, Equestrian centres etc to email info to. LF has put a programme together & the committee made a list of equipment needed on the day. LF will collate this.
	S WB
LF


	10
	 Teggs Nose, Frolic, & Wirral Rides plus report from RO’s meeting. 

All appears to be on track for Teggs Nose.  The Risk Assessment must be done by the Ride Organiser for all rides. It was suggested that we look at how to complete the new form at the next committee meeting. JE & SW-B will assist & check. .SW-B will compile a list of horse & human Emergency Service contact numbers. 
PG has made preliminary arrangements for the Frolic. Venues, radio club & vets booked & St John Ambulance approached. She will look at the RA form with JE.
LF has arranged a meeting with the Ranger at the end of February to discuss the parking for Wirral. She has one vet booked but needs another.

LF & PG gave a report from the Ride Organisers’ meeting.


	JE
SWB

PG

JE

LF

	11
	2009 Social Rides.

Teggs Nose       28th March
Snelson             28th June or 26th July  (subject to PD being free on those dates)

Milton Green    23rd August (to be run as a Helpers’ Equithon).
Smallwood/Congleton   18th or 25th October

Equithon           13th September
	

	12
	Groups’ Meeting    Feb 28th.
LF & MM will attend.
	LF
MM



	13
	Equithon Up-Date.
SW-B reported that a meeting has been arranged to organise the venue & all the logos have been received from the charities. She already has a sponsor for the half marathon distance.

	SW-B

	14
	Committee Positions.
SW-B was welcomed to the committee. The main areas of responsibility will be as follows:
Chairman       LF

Treasurer        MT

Secretary        PG

Trophy Sec     PD

PR                   JE

IT                    HI

Data bases       SW-B
	

	15
	Inter Regional & Inter Group Competitions.

PG will ask Flick Edmeston if the Inter Group Comp can be held at the Peak District Ride. 

MM reported that there may be a change of format for the Inter Regionals which will be decided at the Groups’ meeting.  
	PG

	       16
	Newsletter.

Thanks to Sue Higgins who has very kindly offered to edit this. PG will continue to distribute. She will send Sue’s email address to all the committee so they can send contributions.  It is hoped to have the next issue in March.
	PG

	17
	AOB

There was none.

	

	16
	Date of next meeting.

This will be on Tuesday 31st March  2009 at The Laurels, Brick Bank Lane, Allostock at 8 pm. 
	








